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Welcome

Starting in 2016 with the goal of contributing to the social 

viability of employment in the coffee industry, the 

Farmworkers Pilot Program has successfully validated a set 

of participatory initiatives focused on improving the well-

being of farmworkers and their families while connecting 

the needs of local workers, producers and organizations.

The program’s strategic approach is the provision of 

services for improving coffee workers well-being. At the 

same time, the program also provides social services and 

contributes to strengthening relations between workers, 

producers and local organizations. 

Communicating lessons learned to the broader coffee 

industry has been a long-standing objective of ours. 

Therefore, the first part of this document presents the 

main results and achievements of the Farmworkers project, 

now Las Manos del Café, after five years of execution.

In the second part, a set of guidelines is classified in the 

form of a handbook, inspired by the program’s successful 

experiences.

The handbook is addressed to producer organizations and 

the coffee industry and can be used to implement 

initiatives focused on retaining the labor supply based on 

the creation of better working conditions.

The value add of the manual is that it connects the 

practical knowledge gained during the piloting stage of the 

project by contributing to the workers well-being and 

promoting social dialogue, with the global principles of 

decent work promulgated by the United Nations and the 

International Labor Organization. 

The collaborative approach to improve the farmworker’s 

well-being under “Las Manos del Café” is supported by the 

alliance between RGC Coffee, Specialty Coffee Association 

(SCA), Fair Trade USA, UTZ – Rainforest Alliance, Keurig Dr 

Pepper, Catholic Relief Services, Colombian Coffee Growers 

Federation, +Rural, Starbucks, Cooperativa de Caficultores

de Aguadas, Cooperativa de Caficultores del Alto Occidente

de Caldas, Cooperativa de Caficultores del Norte de Caldas, 

Solidaridad Network, CRECE, Grupo Quantity and Reunion 

Coffee.
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Las Manos del Café: purpose and principles

Farmworkers are one of the most vulnerable and 

invisible stakeholders in the coffee chain. Most of the 

projects in the coffee sector are focused on promoting 

the producer’s well-being. Las Manos del Café is a 

pioneering program focused on workers that has been 

made viable thanks to the fact that producers are willing 

to share 100% of the social premium received from the 

sales of their coffee transferring it for workers’ welfare 

initiatives.

Las Manos del Café tests initiatives on the field to 

captivate the scarce labor force available for coffee 

growing work and periodically evaluates them in a 

participatory manner with producers, workers and 

researchers. 

The mechanics during implementation demonstrate how 

the proposed solutions work for local producers, 

workers, industry and organizations and is transferable 

to other environments in the coffee industry. 

The strategy is guided by the following principles:

1. Design based on data: The implementation is based on 

primary data coming from a study of 1,107 producers, as 

well as a baseline study of 118 producers and 180 workers. 

The data analysis is carried out jointly with producers and 

workers.

2. Listen to the workers and make them protagonists in the 

search for solutions: 15 workshops were held to select the 

services and two annual workshops were held to redefine 

those that needed to be changed.

3. Collaborative work among the actors of the value chain

(roaster, importer, exporter, cooperatives, NGOs, 

communities) building on each other’s strengths to ensure

continuity.

4. Long-term secured financing with mechanisms to offer

stability in services to the beneficiaries.

To face labor shortages in the coffee agriculture, Las Manos del Café, promotes solutions for the 
well-being improvement of workers and their families. 

section 01
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Timeline of events in the consolidation of the experience

In its piloting stage, the program tested a set of services for the workers well-being. The main 
challenge was to gain workers' confidence in the services offered, achieving a massive enrollment 
since 2017. This helped alleviate the problem of labor shortage in the region. With the acceptance of 
the workers and the commitment of producers and organizations, the pilot finally became a program.

2020201920182017201620162016

PLANNING

▪ First containers sold
▪ Financing: premium was approved
▪ Target population is diagnosed
▪ Proposals of services are selected

SUPPLY 
ACTIVATION

▪ 70 producers and 110 
workers enrolled

▪ First services delivered

PROGRAM

▪ The pilot became a program

▪ The project was replicated in 
another producer organization

DESIGN

▪ The pilot was designed 
to face the problem of 
labor shortages in the 
region

PILOTING

▪ Piloting social protection
alternatives

▪ Period of low demand for
services

COVERAGE 
WIDENING

▪Workers show greater
confidence in the initiative

▪ Growing demand for
services

CONSOLIDATION

▪ The program received the SCA 
sustainability award

▪ Ventures for workers started
▪ 6,170 new workers enrolled
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Portfolio of services for workers’ well-being

A set of strategies was designed, tested and evaluated during the piloting stage between the 
cooperative, workers and the producers. The evaluation of the initiatives, under the principle of 
"listening to the voice of the worker", led to a systematic selection of services and the 
consolidation of six successful strategies. 

section 01
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Increasing number of workers enrolled

o 50% of the beneficiaries are hired 

workers (permanent and temporary) and 

50% are family workers on the cooperative 

associates' farms.

o 16% are working women with an 

average age of 37 years. Men are 40 years 

old on average.

o 282 workers are now aware of the 

importance of saving for old age and are 

contributing to the BEPS program.

o 65 workers have drop out from the 

program mainly due to change of 

residence. The drop out rate is very low. 180
240

375

505

2016 2017 2018 2019

Number of beneficiaries per year
in Aguadas

The program has managed to incorporate 505 workers in the region, in which 2,525 family members 
are directly benefiting. In total 3,030 people have coverage through the different strategies 
designed.

o 6,170 new beneficiaries will join 

the program and will have access to 

BEPS retirement savings and 

accident insurance.

o 294 producers, 20% of the 

members of the cooperative, are 

committed to the Program.

Las Manos del Café 

delivers social 

protection benefits to 

farm workers, with the 

support of the coffee 

industry and the 

commitment of 

cooperative 

producers, who 

contribute 100% of 

the social premium 

from the sale of their 

coffee.

02 Results and achievements
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Labor shortages for coffee harvesting 
are no longer reported

In the producers' opinion, the 

program helped them understand the 

importance of the worker having 

opportunities to access social 

protection.

The producers emphasize that the 

program also contributes to their 

own benefit, having the peace of 

mind that the worker on their farm 

works in decent conditions and 

protected against any eventuality.

They recognize that previously the 

workers “were invisible” and that 

much of the aid was concentrated on 

the producer.

The producers consider that the program has alleviated the labor shortage thanks to the 
implementation of strategies that captivate workers, such as good treatment, social protection, 
training sessions and productive ventures.

“Since Las Manos del Café 

came, the labor shortage 

problem has improved a lot 

because many people are 

already looking for jobs in 

the region. The last three 

harvests have been very 

different because you can 

pick the coffee on time as 

there are always workers 

available”

Productor, Aguadas

The family worker also benefits from 

the services. In this way the benefits 

are extended to the family of producers 

associated with the cooperative.

In the consolidation phase of the pilot, 

the producers and the representatives 

of the cooperative affirm that it has 

been possible to solve the problem of 

labor shortages in the area.

As an indirect effect, the program is 

contributing to the generational relay in 

coffee growing, by captivating young 

workers through the improvement of 

their working conditions.

section 02

02 Results and achievements
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The farmworker becomes visible on the value chain

In the opinion of the beneficiary workers, 

Las Manos del Café makes them feel like a 

fundamental link in the value chain to 

maintain coffee quality.

Workers participate through a democratic 

process in decision-making about the most 

appropriate services to meet their needs.

There is an increased awareness of 

workers on good occupational safety and 

health practices. They are convinced about 

adopting protection measures in the use of 

tools and the application of agrochemicals.

They stand out the relations with the 

cooperative because they receive fair 

treatment and  their needs are heard and 

their opinions are taken into consideration.

"Good treatment" has become a kind of 

emblem of the program in the opinion of 

workers and producers. In their words, 

they associate the concept of good 

treatment with aspects such as: decent 

working conditions; having an attitude of 

generosity with the worker; pay fair and 

timely remuneration; receive gratitude 

and recognition for the service they 

provide; feel comfortable and at ease in 

the workplace.

Workers place great value on “los 

encuentros“. They are spaces for 

socializing with other workers and even 

with producers, for joint evaluation of the 

services provided, to contribute new 

ideas, share experiences and have fun. 

Through “los encuentros“, social fabric is 

created.

The workers consider that the program has made them visible by looking after their needs and 
allocating resources to facilitate access to services that they would not have achieved without the 
intervention. This has improved living conditions for themselves and their families.

Worker’s opinion:

“The worker is finally being 

considered. If you are 

treated well, you feel 

motivated”

“Good treatment is the 

same as fair and timely 

payment, good food, good 

facilities, non-

discrimination”

“When we begin to 

integrate ourselves, we 

begin to educate 

ourselves”

section 02
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The meaning of social protection

for the coffee worker

“Having this support gives 

peace of mind. Know that if I 

get sick, or one of my 

children, I can count on a 

decent medical service. I do 

not have to wait for health 

care for several days any 

longer. I have financial 

support to get the 

medicines. I was able to get 

an appointment with the 

ophthalmologist and with 

financial support I was able 

to have glasses, something 

that I never imagined was 

possible”

(female farmworker)

section 02

02 Results and achievements



15

Generation of opportunities for
a business venture

The program has identified business opportunities that can be managed by the workers, 
initiating two pilot projects: the installation of a nursery to meet the demand for seedlings for 
crop renewal by the members of the cooperative; and beekeeping as an activity linked to the 
sustainability of coffee production.

❑ Some initiatives presented by the workers and 

supported by the cooperative have begun to open 

opportunities for generating venture projects 

managed by the workers.

❑ Las Manos del Café is leading two projects that 

have already started to show interesting results: 

the installation of nurseries to provide the 

cooperative members with seedlings for renovation 

and a beekeeping project.

❑ The cooperative finances the installation and 

provides technical assistance, while the 

participating workers contribute with their labor to 

maintain the project. In the end, profits are 

distributed among the same workers -

entrepreneurs, after discounting the amount of 

production costs and returning it to the 

cooperative.

section 02

02 Results and achievements
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Case 1: Beekeeping and a Project of Life

Andrés is the 32-year-old son of a coffee grower 

associated with the cooperative. He has worked all his 

life as farmworker and since the age of 20 he's been 

also interested in beekeeping, an activity he picked up 

thanks to his family. He believes beekeeping is a great 

way to contribute to the environment and he practices 

this activity as an artisanal way.

He says that his life changed when someone from the 

cooperative called him to participate in the beekeeping 

project. He had always wanted to raise bees, have his 

own hives and educate the neighbors so that they 

understand the valuable relationship of these animals 

with the coffee cultivation: "without hives there is no 

natural capital in coffee because it cannot be harvested 

or bear good fruit".

Today he reflects "if this is such a good activity, why 

haven't I done this before ...". He acknowledges that the 

impetus he needed to take the first step is the one 

provided by the Las Manos del Café Project, making his 

ideas viable by facilitating supplies and materials for 

installation, training and technical assistance, with the 

possibility of sharing experiences with other colleagues.

He has set himself ambitious goals, and the project has given 

him the tools to design the plan to achieve them. "I will have 

at least 50 hives; I will repopulate the area with bees and I 

will be a facilitator so that other workers and producers in the 

area are as passionate as I am“. He has started to work in a 

technical way, thanks to the technical assistance he has 

received from the program.

section 02

02 Results and achievements
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“In the project I see an open door, not 
only to improve my income but also 
contribute to improve bee pollination for 
coffee production. The project has 
encouraged me to investigate and I have 
read that a good pollination can increase 
the coffee harvest by up to 40%, hence 
the importance of connecting the two 
activities” 
(worker, Aguadas)

Case 1: Beekeeping and a Project of life

section 02

02 Results and achievements
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Case 2: The business venture of nurseries in the 

short-term

Duván is a 24-year-old young man with a strong 

link to the countryside, particularly coffee. Since 

he finished secondary education, he has helped 

his father work on the farm.

When he learned about this initiative, what most 

caught his attention, in addition to the possibility 

of having an income in out of the harvest times, 

was the intention of the project to “give 

recognition to the worker”. He alternates quite 

successfully the activities on his father's farm and 

the work on the coffee seedlings project.

This project has represented a challenge for the 

program, as some workers left it in the middle, 

attracted by the short-term income from the 

coffee harvest, instead of waiting for the earnings 

of the nurseries in a slightly longer period. Others 

with an entrepreneurial profile, such as Duván, 

thought that it was better to sacrifice some 

present income to ensure greater future earnings 

when the seedlings are ready for sale. Currently, 

they sold all the production and are about to 

share the profits.

“This project has taught me that I as a farmworker cannot just sit there doing 

nothing. I have to learn. I have to keep on pushing and participate in everything 

that I am invited to do. A lesson is that the worker isn’t on his own anymore and 

he can do more than just farm duties” (worker, Aguadas)

section 02

02 Results and achievements
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Producer Organization: acceptance, trust 

and credibility

“Acceptance, trust and credibility

are words that describe the 

program success”

“Las Manos del Café is generating

progress and development in the 

region by contributing to the 

workers well-being at the same

time that keeps the supply of raw 

material for the industry”

“The commitment and interest of 

the industry, transparency, 

generation of real benefits, 

participation of worker in making

decisions and the permanent

contact associate–worker with the 

cooperative are key elements for

the success of the program”

(Aguadas Cooperative Manager)

section 02

02 Results and achievements
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“The Power of Social Inclusion”

The inclusion of the workers in the cooperative’s social commitment has been a 
crucial criteria to captivate their interest in working on coffee production in the 
region, according to the technical team members.

“The power of inclusion is a 

paramount criterion in the 

success of this program. The 

workers have great support 

from the cooperative, they feel 

part of it and that generates 

their commitment to what they 

do and with the objective we 

pursue: that the workforce be 

kept in the community, right 

here in the municipality”

Las Manos del Café Technical 

team Aguadas Cooperative 

section 02

02 Results and achievements
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Las Manos del Café and the Social Viability 
of Employment

❑ By consolidating a set of strategies for 

improving the well-being of farmworkers, which 

worked successfully to tackle the problem of 

labor shortages, the Farmworkers pilot was 

scaled up into Las Manos del Café program.

❑ The portfolio of services offered by Las Manos 

del Café promotes actions in favor of social 

sustainability in the local labor market that 

connect with the global objectives of 

sustainable development SDGs of the United 

Nations: decent work (8), reduction of 

inequalities (10), poverty reduction (1), and 

good health and well-being (3).

❑ The program’s strategies are aligned with the 

core components of decent work: occupational 

risk, good treatment of workers, access to 

retirement savings, safe work environments, 

access to insurance, stability of income for the 

worker, social protection, access to services 

quality for health care, support for the 

education of children, inclusion and dignity for 

workers.

A business case: The transition from the 
Farmworkers pilot project to Las Manos del Café 
program is a milestone in the evolution of the 
initiative that scales it up as a business case which is 
viable due to the commitment of value chain actors.

The financial viability is based on the will of the 
industry to maintain the coffee purchases with 
which the program is funded.

Associate producers in the cooperative approve the 
transfer of the premium from coffee sales to fund 
social protection services and better conditions for 
workers.

The importer designs and manages the construction 
mechanics of the service offer, coordinating the 
participation of the key actors.

The workers collaborate with the design of 
proposals and participate in the evaluation process to 
select the best alternatives.

In terms of social sustainability, promoting worker 
well-being and social dialogue are connected to 
global principles of decent work.

section 02

02 Results and achievements
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Replication and Expansion Phase

o The acknowledgment gained by the 

program among workers in the region 

and the support of key actors, 

motivated the decision to expand it to 

other coffee municipalities.

o Currently, the program covers 37 coffee 

growing villages in the municipalities of 

Aguadas, Riosucio, Supía (Caldas) and 

Quinchía (Risaralda).

o Since August 2019, it was implemented 

in the Alto Occidente de Caldas 

cooperative and since January 2020 in 

the Norte de Caldas cooperative. Both 

have around 5,000 associate producers.

o The replication of the program in these 

organizations was a request from the 

associated producers

The piloting stage was focused in some villages of the municipality of Aguadas, in the 
department of Caldas. Upon consolidation, the initiative’s coverage was expanded to 37 coffee-
growing villages in two more municipalities and their producer organizations.

section 02

02 Results and achievements
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Farmworkers live hand-to-mouth and have a low level 

of trust in institutions. It took time for the program to 

create bonds of trust before workers enrolled in 

alternatives for social protection. Saving for old age 

has become the most successful service.

The need to have a daily flow of income to meet their most pressing 

needs makes workers inclined to obtain immediate benefits and, 

therefore, they are reluctant to get involved in savings alternatives 

for the future. The project had to dedicate nine months during which 

it carried out participatory activities that allowed it to gain the trust 

and credibility of the beneficiaries in the savings proposals for old 

age. After this initial period, the workers began to gradually and 

then massively get linked to the savings for old age initiative. 

Currently, this is the benefit that workers value the most in the Las 

Manos del Café portfolio. Through the social protection strategy, the 

program has prompted a notable change in confidence in institutions 

and a generation of savings culture in its target population of 

farmworkers.

For social protection 

services to be well 

received by workers as a 

target population, the 

will of producers and 

organizations is required 

first. However, to 

generate effective 

demand for services, it is 

crucial that the 

beneficiaries are 

convinced that the 

benefits will be real and 

continuous over time.

Building Trust Comes First

03 Lessons learned

section 03
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The “Encuentros" are periodic meetings with the workers led by the cooperative’s technical team in 

which the offer of services is assessed. They are highly appreciated by the workers because they 

see in these meetings opportunities for personal growth and construction of social fabric.

o In the “Encuentros”, workers take the 

opportunity to present and discuss their 

proposals to enrich the offer of services. 

Through recreational exercises, they vote to 

keep successful services or to leave behind 

initiatives that have not met expectations.

o Networks and bonds of trust are created 

with other workers and with producers in a 

collaborative work environment, decision 

making and training.

o Periodical recreational activities are eagerly 

awaited by the workers: "When we begin to 

integrate ourselves, we begin to educate 

ourselves"

Learning by Creating Social Capital

section 03

03 Lessons learned
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Participatory implementation

o Create opportunities: "Be aware that the worker 

also needs opportunities to feel motivated." The 

workforce is attracted with solutions that firstly 

target the worker’s unmet needs and open spaces 

for their personal and job development. You need 

to think about non-traditional alternatives that are 

more relevant to their expectations.

o Select services in a participatory way: services 

offer proposals, which largely come from workers, 

are discussed with them and joint decisions are 

made on the most convenient ones. Only services 

that are endorsed by workers are put into 

operation.

o Ensure financial sustainability: prior to the 

approval of each worker entry into the program, it 

is guaranteed the availability of resources to invest 

in their well-being for a period of three years at 

least.

Reflecting on its experience with the design and implementation of Las Manos del Café, RGC Americas 

has been guided by principles of opportunity generation, participatory work and financial sustainability 

as elements for attracting and retaining workforce in the region.

section 03

03 Lessons learned
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The Workers’ Point of View on How 
to Replicate the Program

Adapt to the context: know the 
culture and regional customs as 
well as the needs and priorities of 
workers and their families.

Work as a team with a 
collaborative approach. Hear the 
voice of the worker and the voice of 
the producer.

Establish mutual commitments. 
The worker must contribute in kind 
and with money to the solutions 
and proposals.

Maintain constant contact and 
permanent accompaniment to the 
beneficiaries.

Having the support of the 
producer with his conviction that 
supporting service initiatives for 
workers generates well-being for both 
parties.

Inspire trust: build a credible 
institutional arrangement for 
beneficiaries.

Having a stable source of 
financing, which allows maintaining 
resources to offer services in a 
sustainable way.

Be prepared to respond quickly 
to the proposals of the beneficiaries.

Workers believe that the program has improved their living conditions and those of their families 

by allocating financial and human resources to facilitate their access to services that they 

otherwise would not have been able to achieve.

Checklist 
prepared by 
workers with 
their lessons for a 
replication of the 
experience

section 03
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This handbook is inspired by successful experiences 

of Las Manos del Café program in the search for 

promoting decent work and sustainable development 

at the local level.

It is aimed at producer organizations and the coffee 

industry, to serve as a quick guide in the 

implementation of initiatives focused on creating 

better living conditions for agricultural workers as a 

solution to attract and retain the workforce in rural 

labor markets.

The proposed implementation guidelines combine 

the program's field experience with the decent work 

pillars promoted by ILO and the 2030 Sustainable 

Development Agenda:

o Guarantee of rights at work

o Employment creation

o Affiliation to social protection

o Promotion of social dialogue

Goal 8 of the 2030 Agenda proposes "promoting 

sustained, inclusive and sustainable economic 

growth, full productive employment and decent 

work for all".

To ILO (2019), decent work “involves opportunities 

for work that is productive and delivers a fair 

income, security in the workplace and social 

protection for families, better prospects for 

personal development and social integration, 

freedom for people to express their concerns, 

organize and participate in the decisions that 

affect their lives and equality of opportunity and 

treatment for all women and men”

Recovered from:

https://www.ilo.org/global/topics/decent-work/lang--en/index.htm

Decent Work and Sustainable Development

section 04

04 Handbook on Building Decent Working Conditions
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Las Manos del Café and 
the Pillars of Decent Work

04 Handbook on Building Decent Working Conditions

ILO Pillars Las Manos del Café Strategies

1. Respect for the fundamental 

labor rights

Promotion of good treatment initiatives for farm workers

2. Social protection Protection and safety for workers

3. Promotion of decent and 

productive employment

• Well-being services for the worker and his family

• Alternatives to promote stability of workers' income

• Community infrastructure to facilitate work

4. Social dialogue and 

tripartism

Collaborative work between different agents throughout the 

value chain

Each one of the strategies designed and implemented by the program is framed in the 

ILO pillars of decent work. 

section 04
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04 Handbook on Building Decent Working Conditions

Las Manos del Café promotes local and regional development actions within the framework 

of Sustainable Development Goals SDG number 8.3. This quick guide summarizes the 

strategic elements of program operation that enable SDG 8.3 to be brought into the field.

Numeral 8.3 del SDG 8:

“Promote development-oriented 

policies that support productive 

activities, decent job creation, 

entrepreneurship, creativity and 

innovation, and encourage 

formalization and growth of micro-, 

small- and medium-sized 

enterprises including through 

access to financial services”

Bringing the 2030 Agenda to the Field

section 04
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Purpose of the Handbook

Serve as a lens to 
interested users for 

the implementation of 
development programs, 
projects and actions that  
stimulate local and regional 
labor markets in a framework 
of collaboration between agents 
from different links in the value 
chain.

1
Promote 
knowledge 
management and 
knowledge 
exchange for the 

systematic integration of decent 
work in policies, programs or 
projects that involve the 
population of coffee workers 
and agricultural workers in 
general.

2
Raise awareness 
and contribute to 
development of 
capacities to implement 

projects focused on the 
working population within a 
framework of good social 
practices and global principles 
related to decent work.

3

04 Handbook on Building Decent Working Conditions

section 04
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Building Decent Working Conditions in the Field

1 Know the beneficiary
population

The detailed diagnosis of the beneficiary population 

and the conditions of the local context is essential 

to have an intervention design adjusted to the 

reality of the target community’s critical aspects.

Implementation route

Build a baseline with sufficient information on 

potential beneficiaries, the social and economic 

characteristics of individuals and their households, 

workers’ working conditions, conditions of the 

context and labor market.

2 Engage local community-based 
organizations with high 
credibility

Local producer organizations are the most 

appropriate bridge with the target population, 

insofar as their work with producers has achieved 

positive historical results that generate trust in their 

achievements.

Implementation route

Identify a local organization with high convening 

power in the community and establish a 

cooperation alliance in which it serves as a liaison 

institution to motivate producers with the project. 

These conditions will also allow get into contact 

with the population of workers.

04 Handbook on Building Decent Working Conditions

section 04
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Build trust with workers

Keep in mind that agricultural workers, particularly 

temporary and seasonal workers, are not normally 

associated with formal organizations and have a 

lack of confidence in institutions. For the 

intervention to be well received, it is advisable to 

start with actions to build social fabric and cohesion.

Implementation route

Adopt from the beginning a participatory 

constructive approach in which the worker feels 

himself included in the decisions that affect their 

own well-being. By involving workers as part of the 

project or program design, confidence on the 

intervention begins to be generated.

3 4 Design of identify social protection
services

The initial diagnostic and meetings with workers will 

reveal the lack of minimum standards of social 

protection in the worker population. A prioritization 

of basic needs with the participation of the target 

population will allow identifying the services that 

would have more social value for the beneficiaries.

Implementation route

Design a “minimum compliance package” of 

strategies aimed at covering the basic needs and 

priorities of the worker, with a focus on social 

protection. Savings services for old age and work 

accident insurance are recommended as a basic 

basket.

04 Handbook on Building Decent Working Conditions

Building Decent Working Conditions in the Field

section 04
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5

Just like day laborers, seasonal and seasonal 

workers, family labor is an important category 

among agricultural workers. But it is often devoid of 

social protection schemes.

Implementation route

Establish within the target population the category 

of agricultural family worker as part of the potential 

beneficiaries, with access to the same services and 

benefits of the contracted workers.

This will allow to include children or relatives of the 

producer owners who are not covered by any social 

protection scheme.

6 Always be ready to “hear the 
voice of the workers”

The success of the intervention depends on how 
the target population identifies itself with its 
purposes and with the offer of services. Consistent 
construction and evaluation of supply with 
participatory methods ensures the use of services 
and connects with global principles.

Implementation route

Using participatory methodologies, periodically 
design and implement evaluation sessions of the 
program’s services and strategies.

Maintain the flexibility to eliminate what does not 
work in the workers' opinion or to modify what can 
be improved. Strengthen the services that are a 
priority for the worker, maintaining the cost / 
effectiveness criteria.

Consider the different categories of 
farm worker
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7 Know workers’ “non-negotiables” 
and work on them with the producer

Identify the essential elements of good treatment 

according to the worker’s point of view and put 

them in the program or project policy in the form of 

“non-negotiables”. These elements should be part 

of the commitment established by producers during 

implementation.

Implementation route

Through participatory sessions with workers, 

identify the elements that should be part of the 

good treatment that producers will give them 

(remuneration, food, personal protection elements, 

among others).

Design sessions with producers (employers) to 

create awareness and commitment to the elements 

of good worker treatment.

Design a strategy for the 
financial sustainability of the 
program or project

8

Guarantee the buyer's commitment and the desire 

of the producers to transfer resources (premium) to 

the construction of the program or project’s 

benefits. In turn, the producers must commit to the 

agree-upon quality of the coffee.

Implementation route

Design a plan in which the buyer signs a continuous 

purchasing commitment that is linked to the 

improvement of working conditions. Identify other 

actors in the chain who can contribute to the 

financing of the initiative.

The services must have some cost for the workers  

within their economic capabilities. Get their 

commitment to co-finance some costs.
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9 Articulate the strategies of the program or project with the Sustainable 
Development Agenda and the global principles of Decent Work

Guarantee of rights at work Social protection9.1 9.2

04 Handbook on Building Decent Working Conditions
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Design strategies to create a culture of 

prevention in safe and healthy work 

environments; employers and workers must 

know their rights and responsibilities.

Implementation route

➢ Different strategies of contact with 

workers and producers for capacity 

building and awareness of safe work, use 

of personal protective equipment and 

worker rights.

➢ Include the criteria of safety and health at 

work in-line with the strategies 

formulated.

➢ Promote training activities in occupational 

safety and health.

Design strategies to incorporate social 

protection mechanisms into the program or 

project’s offer of services according to the 

needs of the target population.

Implementation route

➢ Implement savings plans for old age, with 

joint contributions from beneficiaries and 

the program.

➢ Consider a broad portfolio that allows 

offering alternatives such as accident 

insurance, medical care, dental, visual 

health.

➢ Distribution of personal protective 

equipment along with educational 

campaigns for its proper use.
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Promote decent and productive employment Promote social dialogue and tripartism9.3 9.4

04 Handbook on Building Decent Working Conditions

Building Decent Working Conditions in the Field

Promote a deal to obtain or maintain 

remuneration that is within the legal and 

regional market framework and that includes 

elements of well-being for the worker as a 

value added of monetary income.

Implementation route

➢ Implement added services that provide 

well-being to the worker and his family, 

such as medical and dental services, funeral 

aid, subsidy for medications, and 

recreational activities.

➢ Promote stability and increase of workers' 

incomes through the implementation of 

opportunities for rural productive business 

ventures.

Build an institutional arrangement that 

ensures good governance of the program or 

project, facilitating dialogue and consultation 

between workers and producers with 

organizations as well as the participation of 

beneficiaries in decision-making.

Implementation route

➢ Engage allies with different positions along 

the value chain.

➢ Formulate instances for the supervision and 

control of transparency with the 

participation of all stakeholders.

➢ Formulate a monitoring and evaluation 

component to support deliberations on 

expected accomplishments.

➢ Formulate deliberation spaces to select and 

evaluate the offer of services

➢ Ensure the wide participation of women in 

all deliberative spaces and as beneficiaries.
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